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EXECUTIVE SUMMARY

1. Our High Street, like others, is under threat on many fronts.

2. With its unique environment, Chislehurst has the setting and the amenity to become one of 
London’s most outstanding destination high streets.

3. The Chislehurst Town Team (CTT) has developed a number of initiatives to enhance 
and safeguard the future of this historic centre as a vibrant and attractive place for residents, 
businesses and visitors.

4. This proposal brings those initiatives together into one cohesive plan for councillors and 
officers of the London Borough of Bromley (LBB) in order that we can agree how and when we will 
make those initiatives a reality, and also for local residents for information and comment. 

5. The initiatives seek to: 
a. Improve traffic flows around the High Street, including the Willow Grove junction, 
b. Improve and rationalise the parking facilities around the High Street, 
c. Enhance the streetscape, provide for a visitor friendly ‘café culture’ and address the 

issue of persistently empty properties,
d. Maintain and enhance the village feel of the High Street, its identity, branding and 

experience, 
e. Attract new businesses and visitors, and retain the existing ones as appropriate, 
f. Fill empty units with quality businesses and identify other areas for development or 

improvement, 
g. Develop community events and initiatives to promote footfall, 
h. Address the aspects that deter shoppers, visitors, landlords and businesses from the 

High Street. 

6. This is a one-time opportunity for LBB to develop a High Street of exceptional quality. 

7. The CTT is committed to working in partnership with LBB to ensure that this opportunity can 
be fully realised.

Chislehurst has 
the setting and the 
amenity to become 
one of London’s most 
outstanding destination 
High Streets
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Why does Chislehurst need an improvement plan?
1. Changes in shopping patterns and developments in technology mean that high streets 
like ours will survive only if people actively want to go there – if they offer what people want, are 
convenient, attractive and enjoyable. 

2. Since its establishment in April 2012, the CTT has developed a number of initiatives for 
Chislehurst High Street to safeguard the future of this historic centre as a vibrant and attractive 
place for residents, businesses and visitors. 

3. The purpose of this proposal is to bring those initiatives together into one cohesive plan 
for:

a. presentation to councillors and officers of the London Borough of Bromley (LBB) in 
order that we can agree how we will work together, constructively and positively, to 
make those initiatives a reality, ascertain funding sources, and determine a timeframe 
in which to deliver, and

b. circulation to local residents for information.

Our vision 

4. With a unique environment, so close to the commons, Chislehurst has the setting and the 
amenity to become one of London’s most outstanding destination high streets, combining high 
quality retail outlets, attractive cafés and restaurants, and diverse and interesting foodshops.

Our objectives
5.  The initiatives outlined below seek to:

a. Improve traffic flows around the High Street, including the Willow Grove junction,

b. Improve and rationalise the parking facilities around the High Street,

c. Enhance the streetscape, providing for a visitor friendly ‘café culture’ and address th 
issue of persistently empty properties,

d. Maintain and enhance the village feel of the High Street, its identity, branding and 
experience,

e. Attract new businesses and visitors, and retain the existing ones as appropriate,

f. Fill empty units with quality businesses and identify other areas for development or 
improvement,

g. Develop community events and initiatives to promote footfall,

h. Address the aspects that deter shoppers, visitors, landlords and businesses from the 
High Street.

6. Some of these initiatives are relatively quick fixes, others longer term. All of them inter-
relate in some shape or form, and all of them require resourcing.

7. Many of the initiatives in this proposal are not new; some have been raised before but for 
one reason or another have failed or fallen by the wayside. There is now wide support for action 
which means we must ensure these issues are addressed.1 

1 The Chislehurst Town Team is made up of retailers, landlords, businesses, local residents 
and local voluntary groups, including the Chislehurst Society and the Chislehurst Town Centre 
Management Group. Our Ward Councillors have been fully involved. Consultation with local 
residents has been conducted by means of an on-line questionnaire completed by more than 
450 people, and an open meeting following the Chislehurst Society’s AGM on 26th April 2012.
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8. There is no doubt that a significan number of Chislehurst residents are supportive of these 
proposals.  More than 450 residents completed a questionnaire in April this year, giving their 
opinions on how the High Street could be improved.  These responses have been taken into 
account by the CTT in drawing up these proposals.  Since then, the Chislehurst Society has 
reported regulartly to its 3,500 members on the progess of the proposals.

The start point and the issues
9. There are a number of positive aspects to the High Street.

a. The relationship between the High Street and the Commons, and particularly the pond, 
is an important one, and makes the area particularly attractive to visitors,

b. We have a few high quality, independent retailers,

c. There is a large number of restaurants and cafes, though only one pub on the High 
Street itself. These provide a reasonable and generally above-average choice for 
evening and lunchtime visitors,

d. There is a range of services on the High Street which attract visitors,

e. There is generally sufficient parking space in and around the High Street, with four off-
street car parks, and on-street parking on the west side of the High Street,

f. Chislehurst and its surrounding areas has a range of different socio-economic groups 
that should enable a variety of outlets, suited to different budgets, to flourish,

g. In comparison to many high streets, the vacancy rate is low; although there are some 
prominent properties that have been left vacant for many, many years,

h. Sainsbury’s presence is both positive and negative for Chislehurst – negative, in that it 
has driven many independent shops out of business, but positive in that it brings large 
numbers of people into the High Street, who otherwise wouldn’t visit.

10. We believe that these positive elements give Chislehurst a very good starting position, but 
we are also clear that we need to deal with a number of challenges that may otherwise seriously 
undermine the positives. These are described in more detail in the second part of this document, 
together with our proposals for dealing with them. They include:-

a. Accessibility to the High Street, which includes dealing with matters such as traffic 
congestion, pedestrian conflicts, particularly where the pavement is narrow, parking 
and parking charges,

b. Developing a better maintenance plan for parts of the High Street, including dealing 
with eyesores, long term empty retail outlets, and unnecessary street clutter of bins, 
signs, posts and railings and proliferation of utility boxes, and

c. Enhancing the village feel of the High Street, with better signage, minimum design 
standards for shop fronts, and more focus on conservation of our heritage.

11. Chislehurst also faces significant threats from nearby shopping malls, especially Bluewater 
and the Nugent Centre at Orpington.  These threats come from a number of advantages not yet 
available to high streets.  These must be addressed by LBB policy makers.
Requisites for success
12. We believe we have the component parts to achieve our objectives: 

a. a transformational, but realistic, vision for our high street,

b. strong commitment to the Town Team approach amongst retailers and local businesses, 
landlords, residents, local community groups, and our Ward Councillors, Ian Payne & 
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Katy Boughey,

c. a committed Town Team,

d. viable solutions to the problems and challenges in our high street,

e. innovative ideas that would have maximum impact.

13. The CTT is committed to bringing about the improvements to address the issues. However, 
little can be done without the support of officers and councillors of the LBB.  We will need to 
agree with them how we can access:

a. Support and expert advice from LBB, and commitment to making it happen,

b. More dedicated time from our Town Centre Manager as the High Street needs pro-
active and on-going daily management and organisation,

c. A co-ordinated response from LBB so that all departments are working seamlessly to 
the end goals and strong lines of communication and responsibility,

d. A financial commitment from LBB over an agreed period of time, as well as assistance 
and support to enable the Town Team to apply for appropriate grants

e. Support from LBB to enable Chislehurst to become a Town Team Partner, thus enabling 
it access to a package of support

f. Assistance to enable better engagement with national chains who have outlets in 
Chislehurst, such as Sainsbury’s, Prezzo, Caffe Nero, Corals, Zizzi etc.

Finance and benefits
14. The CTT recognises that key to the implementation of the above initiatives is money as 
well as time and there are severe restrictions on budgets. Whilst detailed costings have yet to be 
calculated (as this requires input from LBB officers), the costs relative to the potential benefits 
for residents and for LBB are seen to be low.

15. Amongst the significant benefits for LBB are:

a. Improved revenues from increased occupancy of premises and use of car parks

b. Increased status and standing of LBB of creating a Borough-leading showcase of what 
can be achieved

c. Promotion of employment opportunities within the Borough

16. We need to plan now for the future, to ensure that when funding is available, Chislehurst 
is not overlooked.

17. It is anticipated that the CTT will be able to apply for grants to fund some of the proposals.

A one-time opportunity
18. This is a one-time opportunity for LBB to work with local people to create a leading attractive 
High Street of exceptional quality.  The CTT is committed to working in partnership with LBB to 
ensure that this opportunity can be realised.
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Congestion: Proposals

Develop a medium term plan for the High Street that will identify and implement solutions to the 
congestion, which may include steps to:

• Engage with Sainsbury’s to look at re-engineering the flow of traffic in and out of the Sainsbury 
car park,

• Review the provision of loading facilities in the High Street,

• Introduce some form of shared space on the High Street.

Our proposals for tackling the issues

A. Accessibility

Our aim is to improve accessibility to and around the High Street, including the Willow Grove 
junction, to make it easier and safer for vehicles, pedestrians and cyclists.

1. Congestion

a. Chislehurst High Street is a busy through road 
and bus route; north-bound traffic comes from 
three different directions onto the High Street, 
and there are two southbound routes. It suffers 
from congestion, with resultant pollution 
issues, not just at peak times. 

b. This is in part caused by

i. The Willow Grove feed in from the west 
which can often have tailbacks past Willow 
Vale, and sometimes even as far back as 
Walden Road. This will be exacerbated once 
Kings Quarter is finished and fully occupied

ii. Movement in and out of Sainsbury’s car park of both cars and delivery lorries

iii. The movement of cars using on-street parking

iv. Loading for High Street outlets

v. Two Pelican crossings

c. The Town Team’s Traffic sub-group has produced a paper for discussion with LBB 
addressing these issues.

d. We recognise that some of the possible solutions may be bold and not acceptable to 
everyone, will take time and will need the involvement of TfL.

2. Pedestrian Issues

a. There are crossing points at the Willow Grove 
junction, and at Pelican Crossings by the 
Queen’s Head and to the north of Sainsbury’s. 
There is an island refuge outside Williams, 
Chemist.

b. The pavement is particularly narrow outside 
Zizzi’s and this is exacerbated by on street car 
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parking as the cars overhang the pavement.

c. In places surfaces are uneven and present a trip hazard.

d. Some pavements are particularly difficult to negotiate for those with disabilities and 
with pushchairs due to the location of street furniture and pavement widths

3. Car Parks

a. With the Nugent Centre nearby and Bluewater 
not so far away, the cost and ease of car-
parking is of key importance to the economy 
of the High Street, We are fortunate that we 
have reasonably good car park capacity in 
and around the High Street.

b. Our car parks are functional, but nothing 
more; the High Street car park is particularly 
unattractive.

c. Signage is not always clear.

d. Spaces are very tight in the Red Cross car 
park

4. On-Street Parking

a. On-street parking is both a blessing and a curse. It enables people to quickly park and 
shop – good for parents with young families and for those less able to walk far, and 
traders welcome the opportunity for customer parking near their stores. 

b. The way the parking is designed on the High Street adds to the problems of traffic 
congestion.

c. Vehicles often overhang the pavement, restricting pedestrian access at key points on 
the western side of the High Street.

Pedestrian access: Proposals

• Look at the feasibility of a shared space scheme for the High Street

• Review possibilities to widen pavements and prevent vehicles encroaching

• Remove unnecessary street clutter

• Address uneven surfaces

• Improve maintenance of surfaces and ensure, when work is undertaken, that the reinstatement 
is seamless

Car parks: Proposals

• Further develop proposals for some landscaping and realignment of parking in the High Street 
car park.

• consider whether the parking spaces in the Red Cross car park can be made wider.

• Review positioning of car park signage and also indicating number of spaces available.
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5. Parking Charges

a. The increased charges that took effect earlier 
this year appear to have had a negative effect. 

b. Car parks are emptier and drivers are choosing 
to park on local streets instead, causing 
additional congestion. 

c. Some shoppers may now be avoiding the 
High Street altogether.

d. The advent of paying for parking by mobile 
phone has resulted in the removal of a pay by 
coin facility and the erection of unsightly new 
signs.

6. Cyclists

a. Cycling is efficient, cost-effective and helps 
ease congestion. Other than the health 
benefits it brings, it also reduces pollution. 

b. We wish to support the growing number of 
cyclists and encourage more cyclists to use 
their bikes for commuting to work and school, 
to the railways stations, and for pleasure, and 
of course to visit the High Street.

c. Safety is a key factor and some of the local 
roads might even be described as ‘hostile’ to 
cyclists eg. The High Street itself and Willow 
Grove. Tackling hostile road conditions is a 
priority because they put existing cyclists at 
risk and deter many others including children and young people.

On-street parking: Proposals
• Review whether parking should be diagonal or parallel to the pavement (as it used to be), rather 

than its present alignment, to facilitate entry and exit and prevent narrowing of the pavements 
in some areas.

• Consider how best to use the on-street parking bays, possibly dedicating some to those with 
young children, and disabled car users.

• Consider converting a few into loading bays to reduce the impact of shop deliveries on the flow 
of traffic.

• Consider whether one or two may be used as locations for more regular on-street market stalls.

• Consider putting parking bays on the stretch from Williams Chemist to Little Legs.

Parking Charges: Proposals

• Review parking charges to encourage short stay visitors with perhaps a short, free parking 
period introduced

• Rationalise the Pay Here sign with all information on a single post.
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Cycling: Proposals

• Develop a cycle plan for the area which, inter alia, will:

• Be integrated into the traffic scheme developed as above

• Look to build on the Borough’s current network of cycle routes

• Include more “Greenways” (corridors where walking and cycling can be enjoyed without 
traffic)

• Consider converting appropriate footways to shared use for pedestrians and cyclists

• Review the location of the current cycle parking areas

d. Other than some cycle racks which are poorly indicated, there is no provision for 
cyclists in Chislehurst.

An unsightly closed shop and frontage in a prominent position on the High Street
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Empty buildings on the High Street: Proposals

• Identify what action can be taken with relevant landlords of long term empty properties, including 
a possible compulsory ‘tidy up’ order; pop up shops, temporary mock shop fronts etc.

• Develop ideas for alternative use of the WC building 

• Seek financing, including grants as appropriate

Building development: Proposals

• Develop plans to improve the three unit terrace at 65 – 69 High Street.

• Develop a Design Brief in order to achieve minimum standards of design, materials and 
workmanship of fascias and signage on the High Street.

• Develop plans to support and encourage retailers to improve the appearance of their businesses, 
including signage, access and any access areas.

• Agree rigorous enforcement of planning regulations, taking action where there are infringements.

• Investigate means of developing a ‘café culture’ environment, possibly as part of a shared 
space scheme.

B. Enhance the streetscape

Chislehurst High Street is often compared unfavourably to Royal Parade and we want to 
bring it up to the same standard over time to boost its 
attractiveness to visitors. Amongst the many issues are

1. Empty units

a. There are some long term empty outlets, in 
particular, 65 High Street and Chislehurst 
Travel. 

b. Efforts by the CTT to engage with the owners 
have not been fruitful.

c. The old toilet building in the car park behind 
the High Street has been vandalised and then 
closed by LBB and is in line for demolition.

2. Building development

a. There are some significant eyesores, including 
a property in a very poor state of repair in a 
prominent terrace that could benefit from a 
makeover (65 – 69 High Street).

b. Shop frontages and shutters are of varying 
quality, with some not in keeping with a 
conservation area.

c. There are no design standards agreed for this 
important conservation area.

d. Some developments on the High Street may 
not have obtained planning permission.
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Street clutter: Proposals

• Develop the CTT’s street clutter audit, agree items to be addressed and implement an appropriate 
programme, including

• relocation of certain signs, wherever possible and practical, and commensurate removal of 
unnecessary posts

• relocation/removal of certain bins

• possibly removing the telephone boxes

• Adopt a common style approach to street furniture as agreed with CTT with a view to a long 
term move to co-ordinated and upgraded Heritage style street furniture

• Address issues of proliferating utility boxes.

3. Street clutter

a. Signs that are no longer relevant or legible are still in place, and there are no automatic 
means of identifying and removing them.

b. Some street signs (eg recycling and community 
WC signs) are not appropriately or correctly 
positioned.

c. Some signs have been mounted on specially 
installed posts when they could have been 
attached to a nearby lamppost.

d. There is inconsistent style of street furniture 
(eg bins).

e. Location of some bins is haphazard, some 
alongside other style bins, others are not in the 
most appropriate places.

f. There is a growing number of utility boxes, for which automatic planning permission is 
given. They appear to be installed without regard to their visual impact.

4. Street cleaning and maintenance

a. Street cleaning appears to be haphazard

b. Street signs and furniture is poorly maintained

c. Litter, particularly outside Sainsbury’s, requires 
attention

d. Graffiti is a problem, particularly with utility 
boxes, in prominent positions

e. Road line painting is worn in places
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Street cleaning: Proposals

• Review the current maintenance and cleaning programme with a view to:

• More regular jet cleaning and graffiti removal, also to remove chewing gum and bird 
droppings, particularly at Willow Grove traffic lights

• Extension of the programme to adjacent alleyways and footpaths

• Ensure bins are located at prime spots (eg Sainsbury’s and all bus stops)

• Relocate the recycling bin by the Red Cross car park to a more appropriate location – eg 
outside Sainsbury’s

• Place cigarette bins where people congregate to smoke

• Undertake painting and renovation of signs in poor state of maintenance

• Implement speedier response time when maintenance items are reported, eg removal of graffiti 
from utility boxes

• Repaint white and yellow lines as appropriate

• Establish a High Street Friends Group to report all maintenance issues, and who will be 
empowered to take responsibility for certain issues (eg graffiti removal)

• Seek to work with Sainsbury’s and take away outlets/cafes which account for a large amount 
of the litter in the High Street.

Planting: Proposals

• Review the current sponsorship scheme of both flower beds and hanging baskets.

• Consider empowering the community to take responsibility for maintenance of the beds.
Encourage Sainsbury’s to engage with the community hanging basket scheme.

• Ensure trees that are damaged/removed are promptly replaced.

• Investigate the feasibility of installing attractive tree guards

5. Planting

a. The flower beds, hanging baskets and trees add to the ambiance, though they need to 
be better maintained on a regular basis 

b. Gaps between plantings should be reduced. 

c. Trees adjacent to the on street parking bays are frequently damaged by cars.

6. Paving and alleyways

a. The paving is generally in a good state, 
although there is a variety of materials used in 
different parts of the High Street.

b. When works are undertaken the reinstatement 
is not always of a good standard.

c. Access to some outlets for those with 
disabilities/pushchairs is difficult.

d. Some of the alleyways off the High Street are 
unsightly and/or in poor condition.
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Security: Proposals

• Review the possibility of installing CCTV at appropriate points on the High Street.

• Work with LBB to determine future of the former WC building to deter vandalism.

Paving and alleyways: Proposals

• Move to a common paving surface for the High Street in the long term

• Ensure better quality control of reinstatement works

• Improve accessibility for the disabled/those with pushchairs

• Develop proposals for the appearance of alleyways and their surfaces

Pavement and shop front use: Proposals

• Review planning policy for pavement and shop front usage.

• Review charging structure for small independent stores and cafés.

• Develop café culture using suitable space on the High Street.

7. Pavement use

a. Effective use of pavement space and front of shop interiors can add to the attractiveness 
and ambience of the High Street, eg to display wares or for outdoor dining. 

b. Obtaining planning permission for such usage is difficult and expensive, and a major 
disincentive to retailer innovation.

8. Security

a. Chislehurst High Street is regarded by 
residents as a safe place, especially during 
the day. 

b. There have been a number of robberies at 
banks and shops in the HIgh Street in recent 
years.

Embrace Chislehurst’s 
unique setting and 
heritage to create a 
more attractive village-
style environment 
that will draw in more 
shoppers and visitors
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C.  Maintain and enhance the village feel of the High Street, its identity, branding and 
experience

1. The Village Identity

a. We wish to fully embrace Chislehurst’s unique setting and heritage to create a more 
attractive village-style environment that will draw in more shoppers and visitors.

b. The Town Team is looking at

i. the installation of stylish welcome signs on the approaches to the High Street

ii. a Chislehurst Village brand to be used to promote the area

iii. a Chislehurst Village website and Facebook and Twitter pages .

iv. The Chislehurst Society is funding these initiatives.

2. High Street Conservation

a. New development should be carefully controlled to avoid spoiling the character of 
Chislehurst High Street. 

b. The CTT is considering the production of a Neighbourhood Development Plan for 
Chislehurst in line with the Localism Act 2011.

3. Attract new businesses, retain the existing ones as appropriate and fill empty units with 
quality businesses

a. There are some excellent shops in the High Street, including a number of high quality 
independent outlets. 

b. Local residents have expressed a wish for a wider range of specialist food shops on 
the High Street. 

c. Government proposals are in place to scrap restrictions that prevent start-up businesses 
from temporarily using empty high street shops.

Village identity: Proposals

• Develop appropriate design and  branding and obtain agreement to install the new signs

• Identify ways to lure shoppers onto our High Street by making it a more social experience, as 
recommended by Mary Portas.

High Street Conservations: Proposals

• Regardless of whether or not we do move to a Neighbourhood Plan, we need better engagement 
with LBB Planning to help us protect and conserve the heritage and environment of Chislehurst.

• Establish a process whereby LBB provides the CTT and other interested bodies with advance 
notification of any proposed actions that might impact upon the High Street.

Attracting new businesses: Proposals

• Identify what measures can be put in place to encourage new, quality local businesses and to 
retain existing ones (eg reduced business rates)

• Ensure we can take advantage of the new government proposals.

• Develop relationships with chain outlets so that they become more active and supportive locally
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4. The Farmers’ Market and Street Stalls

a. The Farmers’ Market is popular and has been re-located to the Red Cross car park this 
Autumn so that it is more visible and can accommodate more stalls. 

b. In due course the CTCMG is considering extending the market idea so that there are 
a few market stalls on the High Street during the week, enabling small businesses to 
develop with lower overheads.

5. Prickend Pond

a. The pond is viewed by locals as one of the most important features of the High Street. 

b. The Town Team is supporting the Trustees of the Commons with their proposal to 
rejuvenate and enhance the pond, which has fallen into poor repair mainly as a result 
of low rainfall in recent years.

6. Heritage Trail

a. The High Street has a rich history, with a variety of interesting and unusual buildings.

b. The Chislehurst Society proposes to ensure that this history is documented and 
available to residents and researchers

7. Community & Communication

a. The CTT and CTCMG are keen to encourage the sense of local community to promote 
footfall by a variety of means, including local events.

b. The notice board outside Age Concern has become primarily for its use and there are 
restrictions in accessing it. The one by the footpath to Chislehurst Rec is in a very poor 
state of repair.

Market stalls: Proposals

• Continue to develop the Farmers’ Market to meet shoppers’ needs.

• LBB to assist with the logistics and permissions required.

Prickend Pond: Proposals

• Continue to support the Trustees of the Commons.

• Install dog waste bins in this area.

Communications: Proposals

• Agree the installation of two new community noticeboards in the High Street. The Chislehurst 
Society has offered to pay for these.

Heritage trail: Proposals

• A Heritage Trail has been prepared and printed, and circulated to outlets on the High Street

• LBB to publicise this initiative on its website (as it does for Bromley North).
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Finally ……
This proposal indicates the commitment of the CTT to improving Chislehurst and our willingness 
to devote significant amounts of volunteer time and financial support to make it happen so that 
our High Street achieves its full potential - an outstanding destination for residents and visitors 
alike. 

In the past, there have been times when Chislehurst has been overlooked as an area for attention 
in the Borough of Bromley. We hope these proposals put us in a good position to receive the 
appropriate attention we feel Chislehurst deserves.

We welcome the comments of residents, traders and other interested parties.

Alison Stammers 

Chair, Chislehurst Town Team

Tel: 07881 55 18 19

email: townteam@chislehurst-society.org.uk

November 2012

The commons, and Chislehurst Prickend Pond are unique features of exceptional 
value for residents and traders alike.  Let’s make the most of them...


